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Scope
This policy applies to all staff at the Huron Perth Healthcare Alliance (HPHA).
Purpose:
The purpose of this policy is to identify the process and procedures pertaining to the development of new Order Sets and the revision of current Order Sets ensuring these are developed in a timely manner using evidence based practices and best practice guidelines. 
Guiding Principles
HPHA, in accordance with Accreditation Canada standards and our commitment to Quality and Patient Safety, seeks to provide evidence based high quality care to the patients we serve. The intent of using interdisciplinary Order Sets for groups of patients with common clinical scenarios is to reduce the risk of patient harm associated with transcription errors and missed orders, and proactively expedites coordinated patient care. 
Objectives
· To provide Order Set documents that support development and revision of Order Sets. 
· To ensure that HPHA Order Sets follow a standardized development/revision approach 
· To ensure that HPHA Order Sets are disease or procedure centred and not physician specific 
· To support quality patient care and to align HPHA care delivery standards with organizational goals and best practice 
· To expedite patient care and timely access to treatment 
· To mitigate risks associated with inadvertent omissions of best practice in prescriber treatment orders 
Definitions:
Medications: Refers to any substance that has the potential to alter normal bodily function with its intended use for the diagnosis, cure, mitigation, treatment or prevention of disease. For the purposes of this policy, this definition includes radioactive isotopes and contrast media. 
Order Set: An established set of pre-printed interventions developed in accordance with HPHA policies and procedures and evidence based practice, and used to provide treatment to effectively manage patients with a common/similar disease state or clinical scenario. 
Stakeholder: Individuals, departments or groups of service providers whose practice will be impacted by the HPHA Order Set or who have content expertise in the proposed Order Set. 
Related Documents:
· HPHA Order Set Development Guidelines
· HPHA Order Set Template
· HPHA Order Set Module Review Distribution List
· HPHA Order Set Stakeholder Review Request Form
· HPHA Order Set Stakeholder Feedback Form
· HPHA Common Nomenclature Reference Sheet (0DRME107M3)
Note: This policy was developed with Dr. Kevin Lefebvre, HPHA Chief of Staff / Stratford Site Chief, Dr. Shanil Narayan, Medical Program Director Medicine, Dr. Phil Schieldrop, Medical program Director Emergency Medicine, Mary Cardinal, Vice President People and Chief Quality Executive, Julie Houben, Director Quality, Patient Safety and Interprofessional Practice.
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