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Putting It All Together – DAY 4
AGENDA 
	
0730 – 0800
 
	
Mentorship in ICU – Mentor/Mentee Role and Expectations

	
0800 - 0900
	DASA - Assessment for Violence Risk
CAM – ICU – Assessing Delirium in ICU Patients
PICS video

	
0900 - 0930
	
Meghan Shanahan-Thain - ICU Social Worker


	
0930 - 0945
	
BREAK

	

0945 - 1100
	Shift Handover 
Starting your ICU Shift 
Meditech – the Kardex, the Flowsheet, Getting your Day Organized – Preparing for Rounding - template


	
1100 - 1145
	Room Safety Check!
Monitor Alarms, Pump Checks
Patient Head to Toe Assessment - Demo

	

1145 - 1215

	
Enteral Feeding & TPN 
TPN - review reasons, product, 3 in 1 vs 2 in 1 (aminos/dextrose only), IV filters
Enteral Feeding - review no gastric residuals, signs of feeding intolerance, HOB 30-45 degrees, turning off feed when repositioning patient, trickle feeds for prone patient/reverse Trendelenburg position

	
1230 - 1300
	
LUNCH


	
1300 - 1400
	
SIMS 
1. Trach emergency!
2. Proning patients, PPE donning/doffing - contact/droplet and AGMP PPE
Equipment: trach emergency kit, Shiley trach & inner cannula, Kangaroo pump, feeding tubing set,  AGMP PPE, proning pillow, sheets, pillows, ventilator circuit and portable vent, IV pump and tubing, TOF and BIS modules 

	
1400 - 1415
	
BREAK

	
1415 - 1530
	
SIMS
1. Code Stroke – Acute Stroke TPA and Post-TPA Infusion Order Sets
2. GI Bleed – Code Omega Binder/Level 1 Fluid Warmer
3. DKA – DKA Order Set and CMAR
IV Pumps – Plum/Baxter, IV tubings, Level 1 & tubing, Bair Hugger






